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Table 1 - Methods for the identification of 
risk factors in the development, implementation 
and improvement of the IMS 
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Fig. 1. Schematic iidentifikatsii risk factors 

that affect the probability of the risk in the 
design and implementation of IMS 
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SYSTEM OF RISK FACTORS AFFECT-
ING THE DEVELOPMENT, IMPLEMEN-

TATION AND BETTER INTEGRATED 
MANAGEMENT SYSTEMS 

 
Summary. The work is devoted to the devel-

opment of a universal system of factors (USF), 
causing risks of the organization in the imple-
mentation of projects related to the develop-
ment, implementation and improvement of inte-
grated management systems (IMS). The solu-
tion to this problem is based on the use of 
cause-and-effect approach to solving technical 
problems and the theory of risk management. 
The resulting system of risk factors is universal 
and is the basis for work on the identification of 

risks in the development, introduction or im-
provement of a specific IMS. 

Key words: Integrated management sys-
tems, stages of risks, system risks, Ishikawa 
diagram. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


