TEKA. COMMISSION OF MOTORIZATION AND ENERGETICS IN AGRICULTURE — 2013, Vol. 13, No.3, 229-234

Technology and the tools of management of the potential
of foreign economic activity of the enterprise

Olena Sushchenko

Volodymyr Dahl East Ukrainian National University,
Molodizhny bl., 20a, Lugansk, 91034, Ukraine, e-mail: basik213@mail.ru
Received June 20.2013: accepted July 15.2013

Summary. The potential of foreign economic activity in
the management system was analyzed and identified. The
interconnection and relation between applied categories that
identify potential of foreign economic activity of an enterprise
was described. Theoretical-factor model of forming and
development of foreign economic potential of an enterprise
was proposed.

Key words: potential, management, foreign economic
activity, enterprise, region, model.

INTRODUCTION

Intensification of globalization processes in
the world makes a significant impact on all areas
of activity in the world and the development of the
world markets. By influencing the development of
national economies and increasing the level of
their interaction, globalization creates new
tendencies of the development of the countries and
regions conditioned by specific features, forms and
levels of socialization of manufacturing and
economic networks.

Besides, tendencies and opportunities for
foreign economic activity of the regional
enterprises, and factors influencing the strategy
formulation and potential opportunities for its
realization, define the development perspectives of
national and regional economies, especially in the
conditions of globalization, to the great extent.

RESEARCH OBJECT

Potential opportunities and the potential of
foreign economic activity that is identified by the

factors and conditions of internal and foreign
environment, opportunities, resources, capabilities
and readiness to participate in foreign economic
activity and international relations of a region, play
an important role in the organization and
management of foreign economic activity of a
region.

RESEARCH RESULTS

Consideration of the issue of foreign
economic activity potential is possible due to the
evolution and expansion of the directions of
foreign  economic links of the regions and
international economic relations in whole.

Until recently, foreign economic potential of
an enterprise was exceptionally considered by
leading scientists in the framework of
terminological identification of export potential [2-
5] as summation of opportunities for realization of
export activity.

The activities related foreign economic
activity had significantly broadened with the
development of globalization and integration
processes both on macro- and mesolevels, and, to
some extent, they also influenced the development
of foreign economic activity on the microlevel.

In whole, potential of foreign economic
activity is the ability of an enterprise to produce

competitive  goods, create and strengthen
competitive advantages, and to effectively
participate in various forms of international

cooperation on the basement of this activity. The
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extent of using this potential defines competitive
positions of an enterprise [1, 7-9].

Considering this category from the
perspective of an economic object, identification
and utilization of potential of foreign economic
activity of a region should be taken into account.
The potential of the foreign economic activity
differs from the foreign economic potential of a
region by the component that provides fulfillment
of foreign economic links of a region and can be
measured by a result concept, namely, by volume
and outcomes of the regional foreign economic
activity.

Besides, taking into account that the activity
was mentioned, the potential suggests the ability
and readiness of a region to widen interaction of its
economic entities with international partners, and
intensification of their foreign economic activity.

Hence, the potential of the foreign economic
activity of regional enterprises can be identified as
summation of potential opportunities, capabilities
and resources of enterprises and a region in whole
that allows fulfillment of the foreign economic
activity, provides its development and widens its
presence in the world markets, increasing its
competitiveness by forming global and strategic
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competitive advantages, and effective management
of the foreign economic activity.

Taking into account the statements
mentioned above, and interactions and relation
between the concepts of “enterprise”, “activity”,
“foreign economic activity”, “potential”, “foreign
economic potential”, “potential of foreign
economic activity of regional enterprises”, let us
represent the sequence of their connection in the
fig 1.

It is worth to mention that one of the most
important features of potential and potential of
foreign economic activity of the regional
enterprises is its ability for development meaning
appropriate managing qualitative and quantitative
improvement towards certain goal [10-12].

Thus, according to the goals set by this
research, effective utilization of the potential of
foreign economic activity of the regional
enterprises and provision of its development
should not be considered as solely the opportunity
for utilization of own resources and potential
opportunities, but as resources, opportunities, and
sources for the development of the foreign
economic activity of a region.

Enterprise

v

Activity

v

Foreign economic activity

v

Potential

v

Regional foreign economic potential

'

Regiqnal Potential of foreign Potent.i al of
P otent} al of L _p economic activity of |- __] forelgq
forelgq regional enterprises ceonomic
economic activity of an
activity enterprise

A 4

Development of foreign economic
potential of regional enterprises

CEINT3

Fig 1. Relation between applied categories “enterprise”,
economic potential”, “potential of foreign economic activity”,

activity”,
development of foreign economic potential”

29 CLINT3

foreign economic activity”, “potential”, “regional foreign



TECHNOLOGY AND THE TOOLS OF MANAGEMENT OF THE POTENTIAL OF FOREIGN ECONOMIC ACTIVITY 231

The development of the potential of the
foreign economic activity of an enterprise is an
ongoing process since the end of this development
means gradual and inevitable decrease and decay
of potential of enterprise in whole, not only
potential of the foreign economic activity. The
development and gradual qualitative and
quantitative changes in potential of foreign
economic activity of an enterprise will lead to
emerging of new characteristics, opportunities, and
capabilities of the enterprise development,
expansion to new markets, production of new
assortment of goods for export, and the
development of the new forms of foreign
economic activity [15, 19, 20].

Assuredly, the development of the foreign
economic activity will allow increasing the level of
competitiveness of an enterprise, its resistance to
global foreign environment, and adaptation to
global challenges. It is worth to emphasize that the
development and gradual increase in potential of
foreign economic activity of regional enterprises
must be the basement of realization of globally-
oriented strategy of the development of the foreign
economic activity of the regional enterprises and
the strategy of managed intensification of their
foreign economic activity.

Obviously, the development of the potential
of the foreign economic activity of the regional
enterprises must clearly respond to the directions
of the development of their foreign economic
activity providing symmetric coherent changes
according to the goals and the tasks set. It also has
to take into account all potential opportunities and
resources of a region, influential factors on al
strategic levels of implementation of the foreign
economic activity and the principles of its
management.

A number of influential factors that act on
different levels and define managing principles
should be taken into consideration when forming
and developing the potential of the foreign
economic activity of the regional enterprises. In
whole, the researchers specify main groups of
factors that identify directions and components of
the foreign economic activity of an enterprise [1]:

potential of international market. First of all,
this factor is characterized by volumes of potential
sales by the export-oriented enterprises and by the

indicators of pace changes in capacity of
international market;
foreign economic policy of the export-

oriented and import-oriented countries. This factor
is characterized by the parameters of export and
import barriers, legislation, and political factors;

competitive advantages of an enterprise that
are identified by these factors and were formed in
the country of origin reflect productivity of
utilization of all types of resources. Productivity of
utilization of resources is directly connected with
reducing manufacturing expenditures from the one
side, and with increase in adaptive characteristics
of enterprise functioning from the other side;

a system that provides the opportunity of
timely and adequate reflection of the situations that
occur in the external market. This system includes
scanning and monitoring of external market, and
the forecasts;

a system of synchronization of all the
departments of an enterprise that are linked to the
fulfillment of export functions. This factor is
specific for large complex export manufacturers.
As a rule, fulfillment of export orders is connected
with clear schedules of manufacturing, order
forming, transportation, and timely delivery of
export goods.

The factors described above make direct
impact on forming and development of the
potential of the foreign economic activity of the
regional enterprises; identify its structure and main
components. Besides, it is necessary to take into
account the influential factors on each level and
market type where an enterprise fulfills its foreign
economic activity or plan to expand. The general
theoretical-factor model of forming and
development of the potential of foreign economic
activity of the regional enterprises is represented in
the fig 2.

Obviously, effectiveness of utilization of the
potential of the foreign economic activity of the
regional enterprises and the results of its
development will identify the effectiveness and
results of the foreign economic activity in whole,
their competitive positions in the global
environment, the level of competitive resistance,
and, what is more important, widening of foreign
economic operations of an enterprise and increase
in level of their income and profitability [13, 14,
16-18].

One of the main tasks of the management of
the potential of the foreign economic activity,
except for the management of the potential, is the
management of the potential development. It
means that the management of the development of
the potential of the foreign economic activity of
the regional enterprises can be marked out as one
of the main processes in managing potential. The
tasks that are resolved in the framework of the
managing processes mentioned above should be
classified as follows:
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Fig 2. Theoretical-factor model of forming and development of foreign economic potential of enterprise activity
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1. the tasks aimed at resolving the issues of
overall management of the FEA potential in a
region:

forming and renewing potential of the
foreign economic activity of the regional
enterprises suggests primary creation of the
structure and identification of the elements of the
potential or their renewal and modernization
according to the goals set with regard to the
development of the FEA;

the development and increase in potential of
the foreign economic activity of the regional
enterprises  that suggests quantitative and
qualitative improvement of its structure, elements,
and transfunctional links;

effective utilization of the potential in the
process of fulfillment of the foreign economic
activity of the regional enterprises, its
intensification and widening;

2. the tasks directed at resolving the issues
related the management of the development of the
potential of the foreign economic activity of the
regional enterprises:

identification, analysis and evaluation of the
main components of the potential, the extent of its
utilization in the foreign economic activity;

planning of the development of the potential
according to the directions and goals of the
development of the foreign economic activity of
an enterprise and a region;

goal-centered and well-managed
development of the potential, change of its
qualitative and quantitative characteristics by
implementation of appropriate transformations,
especially transforming potential opportunities of
an enterprise into its global and strategic
competitive advantages in the external markets;

creating of growth reserves for further
development of potential of the foreign economic
activity of an enterprise;

monitoring of changes and its correcting
according to the development goals set.

CONCLUSIONS

The development of foreign economic
activity of the regional enterprises, maintenance of
their presence, and strengthening their presence in
international markets is identified by their potential
related foreign economic activity and the degree
of its utilization to a large extent.

Obviously, the extent of utilization of the
potential depends not only on the enterprise, but
multiple external and internal conditions

influencing enterprise activity and opportunity to
fulfill its foreign economic activity.

Assessment of the potential of foreign
economic activity and the extent of its utilization
should be fulfilled on the basement of
implementation of a number of indicators that
allow identifying different aspects of its utilization
in the foreign economic activity. Managerial
decisions related foreign economic activity can be
made on the basement of this assessment in order
to define opportunities for the development of
potential of foreign economic activity of regional
enterprises.

Moreover, the activities that were identified
are one of the stages of the management process of
potential of foreign economic activity of the
regional enterprises as an important component of
its management.

REFERENCES

1. Malashkina D.L., 2009.: Potencial vneshneje-
konomicheskoj dejatel'nosti predprijatija kak
osnova realizacii prioritetnyh napravlenij ego
razvitija / D.L. Malashkina, N.V. Vashhenko
[Jelektronnyj resurs]. — Rezhim dostupa:
http://www.rusnauka.com/8 DNI 2009/Economic
s/43641.doc.htm

2. Dolzhans'kij I.Z., 2006.: Upravlinnja potencialom
pidpriemstva: navchal'nij posibnik / I1.Z.
Dolzhans'kij, T.O. Zagorna, O.0. Udalih ta in. —
K.: Centr navchal'nofi literaturi, 2006. — 362 s.

3. Luk’janenko D.G., 2006.: Upravlinnja mizhnaro-
dnoju  konkurentospromozhnistju v umovah
globalizacii ekonomichnogo rozvitku: monografija:
U 2 t. / D.G. Luk’janenko, A.M. Poruchnik, L.L.
Antonjuk ta in. ; Za zag. red. D.G. Luk’janenka,
A.M. Poruchnika. — K.: KNEU, 2006. — T. II. —
592 s.

4. Sejfullaeva M.Je., 2011.: Konkurentnye preimush-
hestva mezhdunarodnyh kompanij — strategicheskij
faktor uspeha / M. Je Sejfullaeva // Izvestija RJeE
im. G.V. Plehanova. —2011. - Ne 1. — S. 23-31.

5. Tretjak V.V., 2011.: Metodichni pidhodi do
formuvannja eksportnogo potencialu regionu / V.
V. Tretjak // Visnik  Shidnoukrains'kogo
nacional'nogo universitetu imeni V. Dalja. — 2011.
- Ne 8(162). — S. 201-206.

6. Otenko LP., 2006.: Strategicheskoe upravlenie
potencialom predprijatija. Nauchnoe izdanie / I.P.
Otenko. — Har'kov: Izd. HNJeU, 2006. — 256 s.

7. Voronkova A.Je., 2000.: Strategicheskoe uprav-

lenie konkurentosposobnym potencialom
predprijatija: diagnostika i organizacija.
Monografija. — Lugansk: izd-vo Vostochno-

ukrainskogo nacional'nogo universiteta, 2000. —
315s.



234

10.

11.

12.

13.

14.

15.

16.

OLENA SUSHCHENKO

Dolzhans'kij I.Z., 2006.: Upravlinnja potencialom
pidpriemstva: navchal'nij posibnik / 1.Z
Dolzhans'kij, T.O. Zagorna, O.0. Udalih ta in. —
K.: Centr navchal'noi literaturi, 2006. — 362 s.
Krasil'nikova E.L., 2012.: Ocenka ispol'zovanija
vneshnejekonomicheskogo potenciala regionov / E.
L. Krasil'nikova // Molodoj uchenyj. — 2012. —
No7. — 8. 87-90.

Aristarhov P.V., 2011.: Razvitie koncepcii
jekonomicheskogo potenciala predprijatija v
razreze celevogo podhoda / P.V. Aristarhov //
Materialy mezhdunarodnoj zaochnoj nauchno-
prakticheskoj konferencii Jekonomika i upravlenie:
problemy i reshenija. Chast' II. — Novosibirsk,
2011.-S. 16-24.

Pogorelov Ju.S., 2010.: Kategorija rozvitku ta ii
eksplejnarnij bazis / Ju.S. Pogorelov // Teoretichni
ta prikladni pitannja ekonomiki: zb. nauk. pr. /
Kiiv. nac. un-t im. T. Shevchenka, In-t konkurent.
susp-va. Vip. 27. T. 1. - K. : Kiiv. un-t, 2010. — S.
222-231.

Vol'vach LJu., 2010.: Metodichni pidhodi do
ocinki potencialu zovnishn'oekonomichnoi
dijal'nosti pidpriemstva / LJu. Vol'vach, T.V.
Jakimchuk // Visnik Hmel'nic'kogo nacionalnogo
universitetu. T. 3. —2010. - Ne 4. — S. 195-198.
Poltavskaja E.A., 2003.: Issledovanie processov
formirovanija 1 razvitija konkurentah preimush-
hestv predprijatija / E.A. Poltavskaja // Regional'ni
perspektivi. —2003. — Ne 1(26). — S. 39-41.

Skuder G., 2007.: Strategija pidvishhennja kon-
kurentospromozhnosti pidpriemstva, problemi i
skladovi uspihu / G. Skuder // Ekonomika Ukraini.
—2007. — Ne 6. — S. 24-26.

Vencin M. 2005.: Rol' menedzhmenta znanij v
dostizhenii ustojchivyh konkurentnyh
preimushhestv / M. Vencin / Problemy teorii i
praktiki upravlenija. — 2005. — Ne 4. — S. 78-83.
Barney J.: Firm Resources and Sustained
Competitive Advantage. — Journal of Management,
vol. 17, p. 99-120.

17. Black J.A., Boal K.B., 1994.: Strategic resources:
Traits, configurations and paths to sustainable
competitive advantage // Strategic Management
Journal, (special summer issue). — 1994. — Ne 15, —
P. 131-148.

18. Voronkova A., Sushchenko O., Chasovskyi S.,
2010.: International competitiveness of the region
as the background of forming geo-economics
directions of foreign economic activity of its
industrial enterprises / TEKA. Commission of
motorization and power industry in agriculture. —
Lublin: OL PAN, 2010. — XA. — P. 304-309.

19. Daniels J.D., 2001.: International Business:
Environments and Operations/ Daniels J.D.,
Radebaugh L.H. — N.J: Prentice Hall; — 810 p.

20. Naden G., 2010.: Anticrisis management of
industrial ~ enterprises  staff /  G. Naden,
Y. Dyachenko // Teka commission of motorization
and power industry in agriculture Lublin university
of technology Volodimir Dal East-Ukrainian
national university of Lugansk. — Lublin, 2010. —
Vol. XB. —P. 56-59.

TEXHOJIOTUS U UHCTPYMEHTAPUIA
VIIPABJIEHUS IIOTEHIMAJIOM
BHEIITHEADKOHOMUWYECKOK
JESITEJIBHOCTH IPEAIIPUSITUS

Enena Cywenxo

Aunoranus. [IpoaHAIM3UPOBAH W OMpEJEIEeH MOTCHIHAI
BHEIIHEAKOHOMHYECKOM JEATEILHOCTH MPEINPUATHI PErHOHA
B cucreMe ee ynpasieHus. [IpeaoxkeHa mocie10BaTeIbHOCTh
CBSI3M M COOTHOIICHHS MEXKIY IPEeIMETHO-IPHKIAIHBIMU
KaTErOpHsIMH, ONpeENSOIIMA MOTEHIIHAT
BHELTHEAKOHOMHYECKOM JIESITEIHOCTH TPEIIPHUSITHS.
Paspaborana TeopeTHKO-(haKTOpHAS MOJIENb (POPMHUPOBAHUS 1
Pa3BUTHS TIOTEHIIMAJIA BHEITHEIKOHOMUUECKOU JESTEIbHOCTH
TIPETPHUSITHSL.

KnroueBbsie ciI0OBa: MOTCHIMAN, YIPABICHHE, BHEIIHE-
9KOHOMHYECKAs JESATELHOCTD, TPEANPHUATHE, PETHOH, MOJIEIb



